This year, we have made a
great new Website for the
Association.

www.sunshinevillashoainc.com

The new website has a
modern look, easy to navigate,
and even has a way to pay
your assessments online. We
post events such as board
meetings on there as well as
rental and sales ads (FREE).
If you have a community
announcement, please feel
free to email it us and we will

post it for you.

We have been getting a lot of
very good feedback from
homeowners as to how the
complex looks, feels, and the
overall atmosphere being
much happier than it has ever
been. We look forward to
making this next year even
better for unit owners with the

up coming projects to improve

the quality of life.

2019 has presented our community with many
challenges, but one by one we have been
overcoming them. Many of you have noticed that
with the take over of our new management firm,
Cross Community Mnagament, LLC, there have
been many significant changes made in order to
more efficiently manage the association in almost

every aspect.

We have made changes to the format of the monthly
assessment invoice to make it more user firendly
and more efficient to disburse, as well as the way
your water charges are billed, which on average
saves unit owners several dollars per month and is
easier to break down into what charges are being
charged as Charlotte County Utilities charges it to
the building. This year's assessments were also
lower than last year. We accomplished more with

less and still came in very strong.

We have also made improvements in the way the
bookkeeping is structured for better finanical
accounting. One of the biggest hurdles we faced
was knowing the reserve allocations. For this, we
had a CPA review of all reserve items. We then had
a number of different contractors come out and give

us estimates on what it would take to
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replace certain items such as the parking lot,
pavement, rooves, gutters, painting, drainage and
landscaping. Just about everything is set to expire in

about five years.

From our CPA review, we found that the reserve
allocations were severly underfunded in some
areas, and over funded in others. By board vote, we
were able to reallocate funds from the overfunded
items to the underfunded ones and adjust this next
year’s budget in order to bring those underfunded
items back to where they need to be so that we can
replace the rooves, parking lot, gutters, soffits, and
painting in only five years—and all with only about a
twenty dollar increase in assessments. Meanwhile,
we still have one of the lowest assessments levied

in the county!

We have also gotten rid of the oak trees that were
destroying our sidewalks, rooves, and gutters. We
also moved $200k into a CD account to increase
reserve interst by 2.02% APR for a two year
commitment by board vote. This is meant to lower
assesment costs in the future as we will use that
money toward reserve items, lessening the need to

assess for it.



Revitalization. What is it, and why do we need it

By Amanda Barritt on June 28, 2017. Used By Permission. Source:
https://www.legalscoopswflre.com/condominium/hoas-your-restrictions-have-an-expiration-date/ 11-08-2019

POSTED IN CONDOMINIUM, HOA

With the turnover of volunteer homeowner’s association (“HOA”) board members over time, it is not surprising that certain
important long-term issues may be overlooked. There is one very important law, however, which board members may not be
aware of that can eliminate an HOA's ability to enforce its restrictions. | am often contacted by an HOA board at the last minute
before their restrictions “expire” under this law and even sometimes after they expire. Below is a breakdown of the two
different processes an HOA must follow to preserve the restrictions before they expire or, if the deadline has been missed, to

revitalize the restrictions.
What is the law and why?

The Marketable Records Title Act (“MRTA”) is a Florida law designed to eliminate “stale” recorded claims that affect the title to
real property, such as old recorded leases for which the beneficiaries have long departed or dissolved. Without MRTA, all of
these documents still have to be shown on title commitments and policies even though they may have long since become
irrelevant and unused. Unfortunately, there isn’t an exemption to save old (and still active) association covenants unless the

affirmative steps are taken to preserve them.
What does it mean to HOA's?

The simplified explanation is that the recorded covenants governing a community must be preserved before the end of a 30
year period beginning on the date they were recorded. The Florida statute lays out the process that an association must go
through to preserve the effectiveness of the recorded covenants if the 30 years has not yet expired. The preservation process
will mean that the covenants are effective under MRTA for another 30 years. HOA’s must still look at the Declaration to

determine if the covenants expire under their own terms at another date without an automatic renewal.

Merely amending or restating the covenants does not restart the 30-year clock. The statutory process must be followed. For
preservation, the Statement of Marketable Title Action provided in Section 712.06, Florida Statutes must be sent to all
homeowners seven (7) days in advance of the board meeting to consider preserving the covenants. The Board must approve
the preservation by at least 2/3 vote of the Board, and then a Notice of Marketable Title Action is recorded in the public

records.
What if an HOA misses the 30-year deadline?

“Revitalization” is required to reinstate the recorded covenants for another 30 years. The revitalization process that applies to

HOA'’s is found in the Homeowners’ Association Act (ch. 720, Florida Statutes). ....CONTINUED PAGE 3



Revitalization Conting@te

Revitalization Process

In order to revitalize, a majority of the owners of the affected property must approve of the revitalization. The
process also includes:

1. Forming an “Organizing Committee” to prepare the proposed revitalized documents.

2. Providing notice to all homeowners that includes the HOA documents (as well as the current articles
of incorporation and bylaws), a graphic depiction of the property (often a copy of the plat, if applicable), and the
form of written consent for them to sign to approve the revitalization (unless the HOA is holding a vote at a
meeting).

3. Submitting the approved documents, the consents, and other documentation verifying that the proper
process was followed to the Florida Department of Economic Opportunity (“FDEO”) for approval.

4, Upon approval by the FDEO, the revitalized Declaration, the current Articles, Bylaws, and affected
property owners and property list are recorded.

Bottom Line

It is important to note that the expiration date under MRTA applies regardless of whether an HOA's Declaration
of Restrictions contains its own expiration date. Both the MRTA deadline and the Declaration’s own expiration
provisions must be addressed by all HOA’s. The process may be daunting for some Boards, but a successful
revitalization or preservation is possible with some diligence. If you have any questions or concerns regarding
how MRTA applies to your HOA, please feel free to contact me at amanda.barritt@henlaw.com or by phone at
239-344-1108.

This Month’s Q&A Rental Tips

Having a good application for the potential
tenant to fill out is very important. You will need

A: It is important to put the right person or all the information you can get, not only verify

people into the home you are renting. With his identity, but where he works, how long he

that said, a background screening will be has been working there, previous landlord

very important in determining if they are reccomondations, any criminal history or

eligible. A good website to visit is bankruptcies, and email, phone numbers, or

Beenverified.com. any other contact information they can provide.

Bottom line—know who is in your home and

You can usually find out everything you how to reach them. Knowledge is power, and

want to know about the applicant. we live in an age where it is readily accessable.
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Current housing
Trends

Manuel Fernandez, Realtor®,
Kkeller Williams, Peace River
Partners, LLC

How is the housing market and
how is it shifting? Right now,
there is a slow down in buyer
trends, as well as a slight slow
down in the rental market. This
market is still a very strong
market, but recent federal
interest rate changes have
discouraged home buyers from

purchasing new homes as well

as hiked up rental rates.

GOOD FOR LANDLORDS,
BAD FOR TENANTS

Tenants are currently struggling
to keep up with the fast growing
rental rate hikes taking over
Port Charlotte, North Port and
Punta Gorda. We are still
seeing many people in need of
homes in the $900-$1000
range, but they are rare
anymore and highly coveted.
The competition to get one is

very high.

For example, we recently put a
one bedroom unit up in the
Sunshine Villas Complex for
$775 and it was rented by the
second day. While at the same
time, buyers are being very
choosy about the homes they
are buying as the market starts
to shift on a very slow decline
and the time on the market is

getting longer.




Upcoming Events

« General Board Meeting, Monday November 25" 2019 at the
Clubhouse (5:30pm)

« General Elections, Friday November 29'" 2019 at the
clubhouse (5:30pm)

« Thanksgiving Day, Thursday November 28" 2019. Our office

will be closed in observance with this holiday, except for
If you are in need of a .

professional landlord, please emergencies.

contact Manuel Fernandez at

941-661-8436.

Full Service Property

Manaagment
Background screening

Tenant Placement
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9 Cross Community Management

Mailing Address:
PO BOX 494016
Port Charlotte, FL 33949

Phone: 941-462-9585 u.-nl

Community Association Manager
E-mail: Infosunshinecam@gmail.com




