enshine Wias HOA, Inc.

Board meeting minutes

General Board Meeting September meeting 09-29-2025 5:08 pm
Location: Remax Palm Realty 1808 Tamiami Trail Unit D2

Attendance: Patricia Wiegand (President) (Patti) ; Patricia Alese(Vice President) (Pat A) ; Corey Coney (board
member); Ray Wiegand (Board member); James Robinson (Board member)

Owner present
NONE

Previous Minute Approval June & August meetings

Motion to accept
1% Pat A

2" Corey C

All in favor

Financial

Our Financial report will include:

e Aging Report

e Reconciled reports and Statements.

AS OF AUGUST 31ST 2025

ACHIEVA OPR: $118,507.66
ACHIEVA RSVE: $156,923.24
ACHIEVA - CD acct 6701: $103,000.30
ACHIEVA - CD acct 6702: $107,831.44
ACHIEVA — CD acct 6703: $100,346.68
ACHIEVA — CD acct 6704: $100,346.68
ACHIEVA — CD acct 6705: $25,172.48

-Financial report
ALL TRANSFERS HAVE BEEN MADE TO THE RESERVE
-Aging Report
Owners that have been significantly delinquent have either paid their account in full or are catching up on

their accounts. A NOLA letter was sent to unit O4 and the owner came in earlier today and made a substantial
payment towards his account.



Motion to accept financial report
1 Pat A

27 Corey C

All in favor

-With the new system we can make online payments with surcharges that will be forwarded to the owner.

2.99% debit/credit
1% ACH

Update on Old Business

** PAUSED FINNANCIAL REPORT FOR PHONE CALL BY ASPHALT COMPANY THAT PROVIDED
A BID FOR THE SEAL COAT PROJECT.**

***Parking lot bids***

Resource paving answered questions that the board had in regards to the proposal over the phone. The rep’s
recommendation was to repave the parking lot and not to seal coat as he notes he believed that the seal coat
would not properly adhere to the parking lot given its current state as well as sealing the cracks. The pot holes
during the seal coating process would be mitigated and the pot holes would be considered as repaired.

Motion to accept Everline coating to seal coat the parking lot
1. Ray W
2. James R
All in favor

Line of credit

Update on projects

Fence

The fence company was originally going to charge the HOA for the removal of the partial fence that needed to
be removed due to being too close to an electrical box. A walkthrough gate was supposed to be placed their
originally and wasn’t. Dominick was able to get the removal charge dismissed because it was the issue of J2W
why the removal needed to take place in the first place. J2W did come back with an invoice to turn the removed
panels into 2 large walkthrough gates to allow clearance for any needed access to the electrical transformer.

I8 Pat A
2™ Corey C
Favor
James

Nay
Ray W



Dominick stated that he is working with contractors to remove the brick from the entry ways away and bring
them around the parking lot so that the placed fence can be straightened and the section around A bldg. can be
put in and set in straight to match the opposite side. Florida Living Landscapes noted that they would provide a
bid for the removal. The board originally suggested moving the palms trees that are in the entry ways to the
front of the clubhouse. Our landscaper noted that some of the palms that are on the property are diseased and he
said it will most like die and won’t effectively replant. The landscaper also noted that those palms are not easy
to remove and replant and that in general it is difficult to reacclimate especially during this time of season.

There was mention about Kevin, local resident that is able to do odd-end jobs, of doing the work. Dominick
noted that Kevin had made many promises to remove the brick and has not done the work and this was why
Dominick was seeking out contractors that would be willing to remove them instead.

Cameras

FPL stated there is room in the transformer but is requiring that an electrician send them a schematic
displaying the gauge cable they would plan to install. Dominick spoke with an electrician and SLVS (Camera
company) the electrician failed to come and look at the job as they promised and SLVS provided that they
would only require a 20-gauge breaker. Dominick notified FPL of the provided information and FPL stated that
they needed more information. The current point of this process is seeking for an electrician that is willing to
facilitate with FPL the information that they require and to also look at the existing structure and make updates
as necessary to the structure.

Pat A and James both provided some electricians

GUTTER/FASCIA REPAIR

The “M” bldg. gutter needs to come down from the one side because of the bad fascia, so a bid has been
provided to replace the fascia board and the gutter.

1% Corey C
2" Ray W
All in favor

Motion to move the necessary funds for the gutter repair to take place

15t Pat A
2 Ray W

All in favor

Extinguisher signs

Multiple voicemails are sent out to the fire département for inquiring about the extinguisher signs.



Letters on buildings

Dominick noted a SOW needs to be drafted for the main letters on buildings. Issues noted were that some
letters were screwed in and others were glued. If the board decides to glue it could potentially void the warranty
of the paint. Also, the number of letters for each building is unknown.

SOW if the only the side of the building that faces the parking lot will get letters
Motion to get the letters and work done if the total price is not over $500

1 Ray W

2m pat A

All in favor

MISC Outdoor furniture

There are issues with people setting office chair outside their unit as well as leaving outdoor grills. There are
Dominick noted that he messaged owners as he walked around the property taking pictures and notifying
owners and noted that items that were unclaimed by owners that he ended throwing those items away. Notifying

even the owners with grills left outside.

M4 tenant was tossing a lot of cigarettes butts onto the ground in the new drainage rock and it was noted that
the landlord kicked the tenant out a week or 2 ago.

Excess funds from insurance

A total of $125K+ was recovered from the insurance claim in excess.
2 options were presented to the board of what to do with the funds

Option 1: was to put the $60k back into the reserve for the amount that was used to pay Blusky from the roof
line item. From there the remaining amount would be used for whatever the board wishes, because the funds
that were paid out by the association that “drained” the reserve were reserve allocations that were
repaired/replaced with those said funds such as gutters, roofs, paint, lighting, etc.

Option 2: Would be to put all the funds that that was used in the association mitigation from hurricane Ian back
into those reserve funds. At that point the board would have to choose which allocations would be refunded and
which ones would be partially refunded given there isn’t enough in “surplus” to refund all the used allocations.

Motion to put $60k of the roof allocation and the remaining amount into the emergency fund

1% James R
2" Ray W
All in favor

Motion to have $25k, $50k, $100k, $100k CD’s



1% Pat A
2" Ray W
All in favor

Motion to have the next meeting in September

15t James R
2" Pat A
All in favor

Motion to purchase another washer for the laundry room
1*'James R
2"Pat A

All in favor

NEW BUSINESS

-C1 herb garden

James R discussed how it should be
Grill out over at bldg. N, Patti notified the owner
Motion to approve herb garden

15 Pat A
2" James R

Exterior Chair discussion outside of units, board possibly entertained the idea of mandated a certain type of
chair to be allowed outside of their units. Discussion was tabled

Discussions of reconsidering having a gazebo project. Topics of concerns, permitting, cost (including labor w/
general contractor), drawing plans, resident use of it and timing (after gates have been placed)

R4 bushes have overgrown. The board demanded that he be notified to trim the bushes that the board allowed
him to plant.

Corey mentioned the owner in 12 has concerns regarding the tree Infront of her unit, her concerns were that the
tree could possibly attract snakes.

-Line of credit

-Dominick submitted all the documentation. He contacted both reps on Friday the 26™ for a status update. One
rep stated that he changed job positions and their other was on vacation and was expected to return on Monday
29,

-Credit Card

Dominick also submitted all the information for the credit card but has yet to hear back from the bank.
5



-Q3 PATIO

No need to discuss, tenant removed the patio they placed.

Budget Committee meeting
- Bids for 2026 need to be submitted no later than a week before the budget meeting. Budget committee
consists of James R, Ray W, and Dominick B

- ON GOING PROJECTS

*ELECTRIC

Is complete as far as what the job was scoped for. The structure has been revamped and FPL has added power.

*CAMERAS

Schultz is supposed to come out this week to assess the structure and make sure they have everything they need
to complete the work.

*PARKING LOT

There was a concern of a rebar sticking out from a parking brick, and that it almost made contact with a tire.
The workers were notified and they promptly removed the rebar,

*FENCE

6923
FINISHING A BLDG SIDE FENCE INSTALLATION
$9,990

6916

P BLDG SIDE FENCE REMOVAL AND INSTALLATION

$23,508.50

The association will be short $300 on January 2026 to complete the fence (not including gates)

6935

ARCHED SWING GATE INCLUDING HARDWARE, BUT NOT ELECTRONIC AUTOMATION
(A BLDG ENTRY)

$4,000



6934

FLAT TOP DOUBLE SWING GATE INCLUDING HARDWARE, BUT NOT ELECTRONIC
AUTOMATION

$6,950 (P BLDG ENTRY)

6933
FLAT TOP SINGLE SLIDING GATE OPTION
$8,700 (P BLDG ENTRY)

Total projected remaining cost on the low end with both entry ways swing gates $44,498.50 leaving a
$21,588.21

On the high end of having 1 swing (Arched gate at A bldg. side) and 1 single sliding gate (Flat top gate on P
bldg. side) $46,198.50 leaving a deficit of $23,288.21

Motion to do bid 6923 which will complete the A bldg. side
1 Ray W

2™ Pat A

All in favor

*Discussion was made regarding the issue of the walkthrough gates not being properly spring loaded to close
and that it needed to be addressed with the fence company*

INSURANCE UPDATE

Patti and Dominick met with 2 insurance agents in which one (Jim) sent an updated quote to include the new
fence and mailboxes. The overall policies came in substantially lower estimated $19,000 lower than what the
association paid for 2025.

Keith came in with a quote that was $10,000 higher than what the association paid for 2025

Jim’s quote was $77,629

Jim’s quote comes with a company that has in-house adjusters

Jim’s company is a newer company to Florida

We are still waiting for another quote from Keith

NEXT MEETING

OCTOBER 27™
Agenda: Motion to Adjourn

Patti and Ray will be on vacation from October 11%- 19th
Motion

1°" James R

2™ Corey C



All in Favor

None opposed, So carried



